How you can get involved In
the criminal justice system

Churches’
Criminal
Justice Forum




This book has been produced by PACT, The Prison Advice and Care
Trust, on behalf of the Churches’ Criminal Justice Forum.

Funded by Rethinking Crime and Punishment.
Written by Mark Haffenden
Edited and Designed by Nick Page
©The Prison Advice and Care Trust 2002

Downloadable copies are available via our websites:
www.ccjf.org.uk
www.imprisonment.org.uk

www.rethinking.org.uk



What Can | Do?

WH AT INTRODUCTION
WHY GET INVOLVED IN THE CRIMINAL JUSTICE SYSTEM?
HOW TO USE THIS PACK
CAN I DO? SETTING THE SCENE: CRIMINAL JUSTICE IN THE UK IN THE
21st CENTURY
GOVERNMENT AGENCIES

c 0 N T E N Ts 186??%?25@&R PANEL MEMBER: (REFERRAL ORDERS)

PRISON BOARD OF VISITORS

THE POLICE

LAY VISITORS

CRIME PREVENTION PANELS

THE PROBATION SERVICE
Befriending/Mentoring
Court Duties
Education/Training

VOLUNTARY ORGANISATIONS

CIRCLES OF SUPPORT AND ACCOUNTABILITY
PRISON VISITING

CHAPLAINCY VOLUNTEER

VISITORS CENTRES

VISITS PLAY PROJECTS

MENTORING

RESTORATIVE JUSTICE INITIATIVES

VICTIM SUPPORT

CAMPAIGNING AND FUNDRAISING
CONTRIBUTING TO THE DEBATE
PRISONERS SUNDAY

FUNDRAISING

FURTHER RESOURCES
BOOKLIST
USEFUL ORGANISATIONS




What Can | Do? Introduction

WHY GET Crime affects all of us.

To a greater or lesser extent, we all find ourselves coming into contact
|N\/O L\/ED |N with crime, or the effects of crime, either as individuals, or as members
TH E CR”\/”NAL of a community or group. ‘Often the exp.er'ience can be 'overwh.elming.

Faced with newspaper articles and television news stories, seeing the
JUSTlCE vandalism, or even experiencing crime as victims, it is all too easy to

throw our hands up in despair and to think that we, as individuals, simply

SYSTEM? cannot make a difference.

Yet the truth is that there are many ways for individuals to be involved,
and many ways in which we can make a real difference in the fields of
crime, justice and community safety. You may feel that you lack the skills
or knowledge or time to make an effective contribution. You may feel
you want to do something, but have no idea where to start. You may find
the world of criminal justice complex, confusing and intimidating. But
your contribution is needed.

This pack will answer some of your questions, clear away some of the
complexities and help you to get involved. It is not an exhaustive list, but
it will give you the main ways in which you as an individual or member
of a group, such as a Church, Meeting House, Mosque, Synagogue or
Temple, might have some input into our system of criminal justice. Don’t
give up, stick with it and you should find a role that is personally
rewarding, challenging and positively beneficial, not just to offenders or
victims but to the whole of your community.

The pack is broken down into sections covering the main areas of the

HOW TO USE criminal justice field in which you might consider getting involved. It

covers a wide range of activities, from active ‘face-to-face’ involvement

TI—”S PACK through volunteering in the Police or as a Magistrate or member of a
prison Board of Visitors, to ‘background’ activities such as campaigning
or fundraising. Not all of these activities require vast amounts of time or
expertise.

Each topic is broken down into three sections:

WHAT?

What does the activity involve! What is the main focus?

WHO?

Who can get involved? Do they need special qualities or abilities?
HOW?

How does anyone who is interested take their interest further? How can
they find out more?

There is a section at the back containing addresses, telephone numbers
(and in some cases e-mail addresses and web sites) of many of the
organisations which offer volunteering opportunities. If you can’t find the
information you are looking for in the pack you will certainly find the
contact details of someone who will be able to answer your questions.
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SETTING THE We live in a country where crime is falling.

Over the past ten years there has been a significant downturn in the
SCEN E: overall level of crime — something which may come as a surprise when
CRlMlNAL you consider the many sensational and disturbi‘ng ct"ime 'stories in our
daily newspapers. However, although overall crime is falling, there is a

JUSTlCE |N THE worrying increase in the level of certain offences. Street robbery, for

example, has risen, with the rise in thefts of mobile phones resulting in

UK |N TH E 2 | st young people being both victim and offender.
CENTURY

We also live in a country that has the highest level of imprisonment per
head of population in the whole of Western Europe! In 1992 we had a
prison population of approximately 42,000. Today it stands at over
70,000!

The last few years has seen a plethora of new Bills and Acts in the
criminal justice arena and some significant advances in our treatment of
both victims and offenders.

We have seen

* the creation of a new youth justice system

* the introduction of Home Detention Curfew (HDC), otherwise
known as tagging

* the creation of a new National Probation Service

* the spread of restorative justice initiatives

* the greater use of the voluntary sector.

There has been a significant improvement in prison conditions and the
treatment of prisoners. However we still live with a system that regularly
imprisons the mentally ill, children, young mothers and people with
substance misuse problems. We have undoubtedly come a long way, but
there is still a long way to go.

For more information, Rethinking Crime and Punishment is a
companion to this booklet. It offers a thorough overview of the key
issues facing society, as well as examining many of the alternatives to
prison which are available. The book can be ordered via PACT or
downloaded direct from the web site: www.rethinking.org.uk.




What Can | Do?! Government Agencies

MAGlSTRACY Magistrates are members of the local community who are appointed by

the Lord Chancellor to hear both Criminal and Civil cases; they also
administer the liquor licensing system.

What?

As a Magistrate you would, after some fairly intensive training, sit as a
member of your local bench. You have to sit for a minimum of 26 half
days per year. In association with two other lay magistrates you would
hear a wide variety of cases. The less serious, which are known as
summary offences, are seen through to sentencing. More serious
offences, known as ‘either way’ offences, may be referred on to crown
court for either full hearing or sentencing when magistrates feel their
sentencing powers are too limited.

Ideally, each bench reflects the community it serves in terms of
occupation, political affiliation, gender, ethnic origin, etc. There is
currently a particular need for more young and ethnic minority
candidates for the magistracy.

Magistrates are unpaid but may receive allowances for travel expenses
and subsistence. Employers must give their staff paid time off to sit on
the bench.

Who?

Magistrates must be of ‘good character’ with personal integrity, sound
common sense and, of course, the ability to weigh evidence and reach
reasoned decisions on the basis of that evidence. They must live or work
in the area in which they sit and have a good local knowledge and
understanding of that community.

Certain groups of people are ineligible. Members of the armed forces,
police officers, traffic wardens and other related occupations that might
be seen to pose possible conflicts of interest with the role of a
magistrate will not be appointed. Candidates under the age of 27 are
only appointed in exceptional circumstances; the upper age limit for
appointment is 65. Magistrates retire at 70

How?

Application forms and further information can be obtained from the
Secretary of the local Advisory committee, whose name can be found at
the office of the clerk to the justices in your local magistrates’ court, or
from the office of the Secretary of Commissions at:

Secretary of Commissions Office
Third Floor, Selborn House
54/60 Victoria Street

London

SWIE 6QW

TEL 0207 210 8990

Alternatively, try ringing your local magistrates court, you'll find them
listed in your local telephone directory.
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YO UTH In April 2002 a new court order — the Referral Order — became available.
This is given to most 10 tol7 year olds pleading guilty to a first time
OFFEN DER offence, unless that offence is so serious that it warrants custody. The

PAN El_ M EM BER Youth Court refers the young person to a Youth Offender Panel, which

is made up of two members of the community and one member of the

(RE FE RRAL local YOT (Youth Offending Team).
ORDERS) What?

This Panel will consider what is the best and most appropriate course of
action to be taken. The Panel will talk to the young person, their parents
or carers and the victim. It is then for the Panel to decide, in conjunction
with all parties, exactly what form of recompense the young person will
make. Once an agreement has been made, the young person enters into
a contract that specifies what must be done to discharge the order.

The Panels sit at times that are mutually agreeable and normally take
place outside of Panel members working hours. An individual member is
expected to be able to contribute roughly three hours per fortnight. All
out of pocket expenses will be covered by the YOT.

The Referral Order and Youth Offender Panel is one of the new range
of interventions that try to focus on the idea of Restorative Justice which
aims to bring victim and offender to the centre of the process and find
resolution through negotiation and mutual understanding of the harm
caused to all concerned.

Who?

The only requirement is that you are at least 18 years of age with an
interest in your local community and are willing to make a small amount
of time available on a regular basis. You will undergo a full criminal
records check, however previous convictions, especially those of a minor
nature will not automatically bar you from Panel membership.

How?

There are a number of ways of contacting your local YOT, the easiest is
to ring them direct and ask to speak to the Referral Order Co-
ordinator.

Numbers for all the individual YOTs can be found on The Youth Justice
Board Web Site at www.youth-justice-board.gov.uk.

Alternatively you could ring one of the two regional hotlines. For the
Northern region phone 0191 497 9332 and for the Southern region
phone 01483 215350.
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PR|SON BOARD All Prisons and Young Offender Institutions (YOI) in England and Wales

must have a Board of Visitors appointed by the Home Secretary. The

OF \/|S|TO RS Board is a totally independent watchdog that is charged with
safeguarding the rights and well- being of all prisoners within an individual
establishment. Board members visit their local prison or YOI on a
regular basis. These visits need not be announced and can occur at any
time.

What?

Board members hear complaints or requests from prisoners and make
sure that they are dealt with in the appropriate manner. It might be that
a Board member would take up an issue with the establishment’s
Governor or, in some circumstances, even the Home Secretary.

It is not uncommon for prison staff to discuss concerns with Board
members. You will be required to attend full Board meetings at least
once a month and take your turn at handling request and complaint
sessions. You must be prepared to attend the establishment at any time
of day or night if a serious incident occurs which needs to be observed
by a member of the Board.

There is no doubt that the role of a BOV member is both demanding and
challenging, but for those with the time and the desire it can be a most
rewarding way of getting involved. The opportunity to help people, both
young and old, from diverse backgrounds during a difficult time of their
lives can help to both broaden one’s horizons and develop a deeper
understanding of a section of our community that is both marginalized
and misunderstood.

Who?

There are no specific qualifications required to become a member of a
Board of Visitors, however you will need to have energy, commitment
and a fair amount of free time. Often prisoners will wish to discuss
matters of a personal and private nature, so it is important that you are
sensitive, tactful and open-minded.

You will be given comprehensive training that will equip you to undertake
the diverse tasks that you will be required to perform. People who have
had previous experience of voluntary work within their local
communities are particularly welcomed. There is a particular need for
members of ethnic minority communities, as currently they are under
represented on many boards.

How?

You can apply direct to the Clerk to the Board of Visitors at your nearest
prison, who will supply you with the relevant application forms or you
can download forms from the Board of Visitors web site at
www.homeoffice.gov.uk/apply.htm.
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PO |_|CE Generally when people think about volunteering within the context of the
police they immediately think of the role of the Special Constable —
members of the public who undertake training to qualify them to fulfil
some of the tasks usually performed by the regular police. To be a ‘special’
you need a high level of commitment and an understanding of the
pressures that police officers find themselves under on a regular basis.
There are however a number of other less high profile opportunities which
are of great importance.

L All police forces have Lay Visitors, or Independent Custody Visitors.
Lay Visitors/ P Y panc ocy ¥1
These are volunteers who make unannounced visits to police stations to

|ﬂdepeﬂdeﬂt carry out checks on the custody areas (cells).
Custody Visitors What?

Visitors give the local community a chance to ensure that those held in
police custody are being treated humanely and are not subjected to
unnecessarily degrading conditions or treatment.

Who?

Anyone over 18, of ‘good character’ and living within the Police Authority's
area. Applicants must be truly independent, so people such as Magistrates,
serving or former police officers and Special Constables are not eligible.

How?

The Lay Visitors are recruited through local advertising campaigns.
Alternatively you can contact the Independent Custody Visitors
Association (phone 0207 837 0078 or visit www.icva.org.uk).

: : Crime Prevention Panels undertake campaigns aimed at tackling
Crlme Preventlon specific areas of crime which blight a local neighbourhood; these might
Panels include any number of offences from car theft and street robbery to

burglary and criminal damage.

What?

Panels usually consist of approximately 15 to 20 people who should
represent the local community and be in touch with the needs, aims and
fears of different groups within that community. Panels meet regularly
(usually monthly) to discuss problems of crime that affect their area, and
examine possible solutions. Panel members can also make use of Home
Office supplied resources to help them raise awareness.

Who?

Anyone who can bring some experience and knowledge of a particular
area. Applicants should be committed to improving their community and
prepared to devote time and energy to the work.

How?

Contact the Crime Prevention Officer at your local police station for more
details.

Other There are many other local or regional initiatives for which one might

volunteer. These can range from witness support to administrative tasks or

Opportunities neighbourhood watch schemes. All these options can be investigated by
contacting your local police station.
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PROBAT'ON There has been a long history of volunteering within the Probation

SERV'CE Service. Many people have over the years used a spell of voluntary work
with the service as a way into full time study or paid work within the
wider criminal justice sector. Nowadays much of the voluntary work
carried out for the Probation Service is done through voluntary sector
agencies such as SOVA (The Society of Voluntary Associates), or The
YMCA (Young Men’s Christian Association)

What?

Although The Probation Service is now a nationally co-ordinated
organisation, there are still many regional variations, so opportunities
need to be investigated on a local basis. There are however a number of
opportunities that are likely to be found in most if not all Probation
areas.

Beﬂ”ieﬂdiﬂg/ For many gf those released fron'ﬁ custody the rnain WOI"FieS are,.where
can they find somewhere to live, what social security benefits are
Mentoring available, what possible employment exists and how can they avoid
immediate return to custody. The role of a befriender or mentor is
to help the individual to access the available services; to help build their
confidence and self-esteem so that they increase their chances in the job
market and to be there to provide support when the difficulties seem
insurmountable. An effective befriender or mentor can make the
difference between a fresh start or another ride on the merry-go-round

of offence, arrest, prosecution and custody.

Court Duties For those looking for a role that might combine elements of
administration and personal contact, work within the court
environment might prove both stimulating and worthwhile. There are
a variety of opportunities based in a court setting ranging from recording
data to providing support and information.

Education & Nany of the Probation Service’s clients are in neec.J of help with bas'ic
. literacy and numeracy, consequently volunteers with a background in
Tl”alnlﬂg education are most useful.
Who?

There are no particular qualifications needed for volunteers with the
Probation service, however, you will need to be open minded and non-
judgemental. All probation volunteers will undergo police checks and will
undertake training relevant to the work that they are involved in.

How?

To find out more about volunteering opportunities within the Probation
Service contact your local Probation Service or one of the major
voluntary sector providers. Alternatively contact SOVA (phone 0207 793
6404 or visit www.sova.org.uk).
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C|RC|_ES OF Circles of Support and Accountability work with sex offenders in an
attempt to help them avoid further offending. The idea, which originated

SUPPORT AND in Canada and was run by the Mennonite Community was first
ACCOU NTAB”_H_Y developed in 1994. In the UK the idea has been championed by The

Quaker Crime and Community Justice Committee.

What?

Whilst in custody, offenders who are identified as at high risk of re-
offending, with low levels of support and high levels of need are matched
with a circle. This individual then becomes the circle’s ‘core member’.
The initial meeting of the circle draws up a contract of commitment to
openness within the circle and confidentiality beyond. All decision
making is by consensus. The core member also promises that there will
be ‘no more victims’ by his hand and that he will follow the laid down
release plan.

Circles retain close and supportive contact with both probation and
police and have to be aware of their responsibility to inform the
appropriate authority when the need arises. Full circles meet weekly
with the core member. Most days however, the core member will have
contact with individual members of the circle. These contacts can range
from a brief phone call through to a shopping trip or lunch. Levels of
contact decrease over time, however should a core member’s behaviour
cause concern a period of intensified support and challenge may occur.

Who?

Circles usually consist of four to six volunteers, who are frequently
drawn from faith communities. The circle members agree to befriend a
released sex offender and offer support, advice and a challenge to signs
of inappropriate behaviour. Whilst no specialist or expert knowledge is
required, volunteers do need to be both responsible and practical
people. Following a screening process, suitable volunteers are trained
and given support in their new role.

How?

If you live in Hampshire, Oxfordshire, Berkshire or Buckinghamshire you
may be able to get involved now. It is hoped the idea will spread across
the UK in the near future. If you feel you might like to get involved in this
type of activity get in contact with Helen Drewery at the following
address:

Helen Drewery

Assistant General Secretary
Quaker Peace and Social Witness
Friends House 173 Euston Rd
London

NWI 2B)
Tel: 020 7663 1022
E mail : helend@quaker.org.uk
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PR|SON Many of the people held in our prisons are fortunate enough to have
regular visits from friends or family. Others however are totally isolated
\/lSlTl NG from the world outside. These prisoners rely on people such as prison

visitors — volunteers who give time each month to visit those in prison
who have no other visits.

What?

A prison visitor listens in confidence to their prisoner, gives them a sense
of self-respect and being cared for.

There are many reasons why people may find themselves without the
comfort and support of visitors. Some may be held at such a distance
from their home that their friends and family can neither spare the time
or afford the cost of a visit, others may have found themselves ostracised
after getting into trouble, others still, may simply lack any long term
relationships which might otherwise provide them with visitors. As a
visitor you might find yourself visiting a prisoner for just one visit or you
may visit on a regular basis over a number of months.

If an individual prisoner wants to be visited by a volunteer visitor, he or
she generally informs the prison chaplain, or in some cases, the voluntary
sector co-ordinator (this is a post which is becoming more common
within prisons, but is still relatively rare) who will then contact one of a
list of visitors and arrange for a visit to take place.

Who?

Anyone can be a prison visitor, but they will need patience,
understanding and, not unnaturally, the ability to relate to a wide variety
of people.

Visitors are recruited and trained locally. Whilst the Prison Service
encourages the idea of prison visiting, it does not itself provide training.
It does however fund the National Association of Prison Visitors, which
provides training and disseminates up to date information on best
practice.

How?

For further information on prison visiting contact your local prison
service establishment.

Alternatively, you can contact the National Association of Prison Visitors
(email info@napv.org.uk or visit www.napv.org.uk).
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CHAPLA”\]CY By law, every prison has a chaplaincy. For those wishing to become

involved with the spiritual as well as physical and mental well being of
VOLUNTEER those in our prisons, volunteering to work alongside the chaplain

provides a range of fulfilling opportunities.

What?

Chaplaincy activity is not restricted to a service on a Sunday morning or
a cheery smile from the Chaplain on his or her visits round the wings.
There are numerous demands on a Chaplain’s time, ranging from one to
one sessions with individual prisoners and group discussions through to
arranging prison visitors for those inmates without family or friends to
visit them and organising the visits of various external groups to the
prison.

Chaplaincy volunteers help out with services, share in worship and
generally provide chaplaincy departments with support and practical
help.

The fact that people are willing to give up their time, especially at
weekends, evenings and during festive seasons such as Christmas and
Easter, to come in and share in worship has a profound effect on those
men and women who attend chaplaincy events.

Who?

Chaplaincy departments are multifaith so there are opportunities for
volunteers from all religious and cultural backgrounds. If you are the
proud possessor of musical talents (organists always particularly
welcome) you will find that a guitar or a bass is an invaluable way of
breaking down barriers both in performance and in after-service
socialising.

How?

The first step is to contact the chaplain at your local prison.

If you do not have this information, you can find details of the nearest
prison and relevant chaplain from the following address:

HM Prison Service Chaplaincy HQ
Horseferry House,

Dean Ryle Street,

London SWIP 8AW.

Phone 0207 217 8960

Perhaps you might consider volunteering as a church group to come in
and conduct a service. It might be that as a parish you could form a link
with your local prison and become regularly involved with the activities
of the chaplaincy. Those of you who are members of the Religious
Society of Friends might even consider the possibility of becoming a
Quaker Prison Minister.
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\/|S|TO RS' Many prisons now have Visitors’ Centres. At some establishments it may
be little more than a room with a drink and snack vending machine and
CENTRES some lockers for leaving items during the visit. Others, however, are

staffed by either volunteers or paid workers or a mixture of both. These
staffed centres can be little more than a canteen, or they can provide a
range of support services for those visiting the prison.

What?

There are a number of different opportunities for volunteers in Visitors
Centres. It maybe that you could, after training, give advice and
information to visitors regarding their entitlement to financial help for
visiting, or on what they can or cannot take into a visit. Maybe you might
like to help run the coffee bar, making sandwiches, tea and coffee etc.
You might feel able to help with some of the large amount of clerical
work that has to be undertaken and answer telephone queries.
Alternatively you might just consider being available as a friendly
welcoming presence, a reassuring smile and an offer of assistance to
people feeling nervous and unsure on a first visit to a prison.

Who?

You will need to be able to commit to a regular involvement, as it is
important that these centres are adequately staffed at all times when
visiting is taking place. Most prisons have social visits on weekday
afternoons and all day at weekends.

How?

Contact your nearest prison and speak to whoever runs the Visitors’
Centre, (they may be called the ‘Visitors’ Centre Co-ordinator’). Discuss
with them what needs they have and how you might help to meet them.

\/|S|TS PLAY A large number of children regularly visit one or other parent in prison
PRO ECTS and it is necessary to provide some form of entertainment and
J stimulation for them whilst their parents spend some time together.

There need to be knowledgeable and dedicated play workers available
for all visits sessions for these facilities to be available to the children.

What?

Play projects provide a variety of opportunities for children to have fun
and be creative, from face painting and craft activities through to slides
and climbing frames, puzzles, books and games. Many of the children that
make use of the play areas will have experienced a great deal of
emotional upset and instability in their lives and so may well exhibit a
variety of challenging behaviour patterns.

Who?

Anyone who has experience of working with children either in an
educational setting or in clubs or societies and feels that they might be
able to give some time on a regular basis.

How?

Contact with your local prison or young offenders institution and have a
chat with the visits play worker.
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MENTO R|NG Mentoring is one of the fastest growing areas of volunteering in the
criminal justice field. Mentoring is tailored to the situation in which it is

taking place and can consist of a number of different elements. Having
said that, there are certain things that are part of all mentoring situations,
so it is safe to say that mentoring is one person helping another to make
a significant change in their lives by way of support, assistance and
advocacy. It is the free exchange of life experience, in an attempt to
broaden horizons and foster development.

What?

The lack of appropriate adult role models is seen to be one of the factors
influencing the majority of young people coming in to contact with the
youth justice system. Mentors can fulfil this role, showing offenders an
example of positive, acceptable behaviour, which benefits society. A
mentoring situation can make the difference between positive integration
or unacceptable behaviour patterns and subsequent alienation.
Mentoring is one of the options available for consideration within the
referral order for young offenders.

Who?

Mentoring is not an unskilled task. There are a number of ground rules
and issues that need to be thoroughly understood before any mentoring
relationship can be instigated. Mentors need insight to identify an
individual’s specific needs as well as some skills in counselling,
communication and, often, negotiation. However, you will receive
training appropriate to the situation in which you will be mentoring and
then, when you are ready, you will be matched with a mentee.

How?

Firstly you must decide whether you wish to work with adults or young
people and in what setting, in custody or in the community, either prior
to, or post sentence. You will need to contact either your local
Probation Service or YOT. It maybe that they run their own mentoring
services, however many of them have services provided for them by a
voluntary sector provider such as SOVA or Crime Concern.

For further information check out contact details for SOVA, NACRO
and others at the back of the pack. Alternatively you can contact the
National = Probation  Service for more details (email
npd.publicenquiry@homeoffice.gov.uk, or visit their website at
www.homeoffice.gov.uk/cpg/nps/index.htm).
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RESTORAT|\/E Restorative justice is a long-standing approach to dealing with the

difficulties of creating a balance between the concerns of victims and

JUST' CE their communities and the need to find an effective way of reintegrating

|N |T|AT|\/ES offenders into society. The approach is now being practised more widely
in our criminal justice system, particularly in the field of youth justice.
What?

Restorative justice encompasses a number of different practices or
processes, the most widely known are listed below.

Victim/offender mediation is a process in which an impartial and

ViCtim/Offender independent third party helps both victim and offender to communicate
L either directly or indirectly in an attempt to create a greater
Mediation understanding between the parties that might ultimately lead to some

form of tangible reparation.

Reparation is an action undertaken by the offender in an attempt to

X put right the damage done by the offence. This reparation might be

Reparatlon directly to the victim; it might however take the form of service to the
wider community.

Victim/offender conferencing follows the same principles as

\/|Ct| m/Offender victim/offender mediation but has a wider group of participants, bringing
. in families from both parties and in some cases members of the wider
CO ﬂ]cereﬂCIHg community with some relevance to the situation.
Who?

There are a number of opportunities for getting involved as a volunteer
in restorative justice, both as an individual and as a member of a larger
organisation such as a church or a Justice and Peace, Social Concerns or
Community Justice group. Volunteers will need commitment,
understanding, common sense and an ability to relate to a wide variety
of people and situations.

How?

You might consider training as a mediator or maybe you could get
involved in one of the many projects that are springing up across the
country both in the community and in custodial establishments. Details
of organisation involved in restorative justice can be found in the back of
the pack.
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\/lCT”\/] There are a number of possible volunteering opportunities for those
wishing to work with victims. (It is worth noting that offenders are also
SU PPO RT often victims!) Victim Support is the national charity which helps victims

of crime. This might include visiting victims in their homes in an attempt
to help them cope with the after effects of the crime or supporting them
through the distress and fear of the court process.

What?

The principle use of volunteers is in providing local support services to
victims of crime. People react to crime in many ways although most
victims don't suffer long term harm, both adults and children can be
seriously affected and often need help in order to recover.

Victim Support are responsible for the development of a network of
Witness Support services that has been rapidly expanding to cover both
crown and magistrates courts. Volunteers, based with Crown Court
Witness Services, give information and support to victims and witnesses
attending trials. This service will need to recruit a large number of
volunteers.

Who?

Volunteers should be understanding and good listeners, who can get on
with people of all ages, cultures and backgrounds. Anyone can apply and
no previous experience of this kind of work is necessary.

All volunteers are given training before they help victims, with further,
specialised training available for those volunteers who wish to work with
people who have suffered serious crimes like women victims of sexual
violence and families of murder victims.

Some volunteers work several hours a week, while others offer
occasional help. Volunteer visitors can work during the day, or in the
evenings or at weekends, Court volunteers need to be free to work
during the day.

How?

For further details of Victim Support activities ring their national office
on 020 7735 9166 or email info@victimsupport.org.uk for more
information and a referral to your local scheme.

The section on Restorative Justice gives more ideas of how to be
involved with victim support.
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CO NTR| BUT| N G Do you sometimes find yourself exasperated by one-sided articles in the

papers! Has your local MP made a statement in the House that you

TO TH E DEBATE profoundly disagree with! Did a Newsnight or Today programme report
make your blood boil? One of the most accessible, most immediate ways
to get involved in the criminal justice system is to get involved in the
debate.

What?

Local action starts with your town or parish council, your local papers
and radio stations. These organisations or businesses are part of your
local community and it is therefore very important to them that they
accurately represent the views of their ‘constituents’.

Nationally your targets are MPs, TV and radio stations, daily and weekly
newspapers, magazines, national bodies such as the prison service, the
immigration service, and a variety of government departments such as
The Home Office and The Department of Health. Those of you with
international agendas might be looking at institutions such as the United
Nations or The European Parliament.

Who?

You will need clarity, accuracy and the ability to express yourself well.
Above all, you will need to know what you are talking about. Whether
responding as an individual or as part of a faith or community group you
will need to decide on what area of criminal justice you are going to
focus, and get yourself as fully acquainted with that subject as you can.

How?

Try to ensure that your letter is concise. No more than one page! Be

Write A Le-t-ter specific. If you refer to any Bills or Papers make sure you cite them
correctly. Be clear about what you expect of the person you are writing
to. If you are writing on behalf of a group make sure you provide full
details of the group’s contact person.

If you are writing to the press try to make sure that:

* Your correspondence ties in with running stories, as this will give
greater chance of publication.

* Make sure that you match your language and style of argument to the
style of the publication to which you are writing. It is pointless writing
to a tabloid with reams of statistics and complex arguments about
philosophical issues. Likewise a letter to the broad sheets that simply
consists of a tirade of invective is unlikely to get printed.

* You avoid jargon and rhetoric and try to keep it short.

You establish a good reputation so that they will come to you for

comment, this of course takes time!

Produce copy that they will be eager to print. What starts off as a one

off letter might turn into a dialogue that could easily metamorphose

into an article.




What Can | Do?! Campaigning and Fundraising

Make A Phone If you are phoning a politician or an organisation, you will need to:

CaH * Get the name and position of the person you are speaking to; these
people control access so be friendly.

* Make sure you clearly identify yourself and your group and be sure to
leave specific unambiguous messages about the nature of your call. It
does no harm to subsequently drop a line directly to the aide you
spoke to thanking them for their assistance.

Calling a radio or television phone in programme is a quick, easy and
astoundingly cost effective way of getting an issue aired in front of a large
audience. For maximum effectiveness:

* Be well prepared. Write an outline of what you want to say.

* Keep it brief, focusing on two or three points.

* Don’t let yourself be drawn into an argument or discussion on points
that you are unclear on.

* Stay cool calm and collected, it’s your chance to make one minute of
air time count, so make the most of it, you never know when you’ll get
another chance.

FU N D RA'S' N G To provide services you need money. Active ‘face-to-face’ involvement —

such as that described in many of the opportunities in this book — is to
be encouraged, but it is just as important that others undertake the task
of raising the funds. After all, fundraising makes direct contact possible.

What?

There are numerous fundraising opportunities — anything from jumble
sales to sponsored silences, coffee mornings to bridge evenings, auctions
of promises to musical performances. If its fun and people will pay to do
it, then your fundraising will be effective. If you are able to undertake
some form of fundraising on a regular basis, say monthly or quarterly, so
much the better. This will provide a regular source of income as well as
keeping the issue highlighted and raising awareness.

Who?

Anyone with drive, enthusiasm, energy and creativity. Since there are
always plenty of fundraising events going on, you will need to come up
with innovative ideas — both for the event itself and for ways of
promoting it. Criminal justice is an area that provokes some very strong
reactions and fundraising for this work can be difficult and challenging.

How?

Try to target your fundraising on a specific group or project. Although
charities always need ‘general purpose’ funding, people will be more
inclined to give donations to clearly defined areas or specific projects,.
You can also use the fundraising initiative to raise awareness of the issues
— perhaps by combining the event with a visit from an expert in the field,
or an education initiative. Organisations like PACT or Churches’
Criminal Justice Forum have people who are available to give talks or
chair discussions on any aspect of criminal justice.
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PR|SONERS The third Sunday in November each year is Prisoners Sunday — a
chance for the combined faith communities to focus on the plight of

SU N DAY prisoners and their families.
What?

Prisoners Sunday offers the opportunity for groups and individuals
to look at the reality of their lives both in custody and in the
community. Through focusing that Sunday’s services on prisoners
and their families, members of churches and other faith communities
are encouraged to think about and pray for those in prison. There is
also the opportunity for people to give money to support schemes
working with these disadvantaged families.

Who?

Obviously, the Prisoners Sunday material is aimed at church
members, or members of different faith communities. Anyone who
has responsibility for putting together a ‘Sunday service’ can be
involved.

How?

Order a “Prisoners Sunday Pack” from The Prison Advice and Care
Trust. The pack provides materials for everyone from the youngest
toddlers through to youth groups, justice and peace, social concerns,
women’s and family groups. Talk to your priest, pastor, vicar,
whoever is in charge, and get them to focus that Sunday’s services
on Prisoners and their Families. If he or she is stuck for ideas there

will be plenty to help them in the pack. You might also consider
inviting the chaplain from your nearest prison to come and talk to a
midweek group. Chaplains can be contacted by ringing the prison
and asking to be put through to the Chaplaincy department.
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The booklist that follows is neither comprehensive, nor, you will be

relieved to hear compulsory! However it would be very useful to
undertake some background reading before diving headlong into the
depths of the criminal justice sector. A little preparation goes a very long
way. Most of the titles are readily available, those that are not can be
ordered through one of the organisations listed below.

RESTORATIVE JUSTICE.

Graef, R. (2001) Why Restorative Justice? London:
Calouste Gulbenkian Foundation.

Masters, G. (2001) The Rough Guide to Restorative
Justice and the Crime and Disorder Act. Bristol:
Mediation UK.

Marshall, T. (1999) Restorative Justice: An Overview.
London: Home Office

Wright, M. (1996) Justice for Victims and Offenders.
(2nd Edition) Winchester: Waterside Press.

WORKING WITH PRISONERS FAMILIES

Brown, K., et al (2001) No-one’s ever asked me: Young
people with a prisoner in the family. London:
Federation of Prisoners’ Families Support Groups

Ramsden, S (1998) Working with children of prisoners: A
resource for Teachers. London: Save the Children

Hounslow, B., Stephenson, A., Stewart, J. and
Crancher, ). (1982) Children of Imprisoned Parents.
Sydney: Ministry of Youth and Community Services
of New South Wales.

Lloyd, E. (1995) Prisoners’ Children: research, policy and
practice. London: Save the Children

Federation of Prisoners’ Families Support Groups,
(1997) Living in the Shadows: Tackling the Difficulties
Faced by Families of Prisoners in the Community.
London: FPFSG Conference Report (Available
direct from FPFSG)

COMMUNITY SAFETY

Nacro. (1999) Reducing Conflict, Building Communities:
The Role of Mediation in Tackling Crime and Disorder.
London: Nacro.

Nacro. (1999) Community safety Community solutions:
Tackling Crime in Inner City Neighbourhoods. London:
Nacro.

VICTIMS

Howard League. Victims of Crime: Briefing Paper.
Available direct from Howard League.

Wright, M. (1996) Justice for Victims and Offenders.
Winchester: Waterside Press

WOMEN IN PRISON

Catholic Agency for Social Concern. (1999) Women in
Prison. London: CASC

Devlin, A. (1998) Invisible Women: What’s wrong with
Women’s Prisons. Winchester: Waterside Press

MENTAL HEALTH AND CRIME

Nacro (1998) Risks and Rights: Mentally disturbed
offenders and public protection. London: Nacro

YOUNG OFFENDERS

Lyon, J, Dennison, C, and Wilson, A. (2000) “Tell Them
So They Listen”: Messages from Young People in
Custody. Home Office Research Study 201.London:
Home Office.

Gordon, W, Cuddy, P and Black, J. (1999) Introduction
to Youth Justice. Winchester: Waterside Press

GENERAL/BACKGROUND MATERIAL

Catholic Agency for Social Concern. (2001) People,
Punishment and Prisons. London: CASC

Church of England. Board for Social Responsibility
(2000) Prisons: a Study in Vulnerability. London:
Church House

Crawford, A. (2001) Public Matters: Reviving Public
Participation in Criminal Justice. London: IPPR

Crow, |. (2001) The Treatment and Rehabilitation of
Offenders. London: Sage

Flynn, N. (1998) Introduction to Prisons
Imprisonment. Winchester: Waterside Press.

Jones, C and Sedgwick, P. (eds) (2002) The Future of
Criminal Justice. London: SPCK.

Leech, M and Cheney, D. (2002) The Prisoners
Handbook. Winchester: Waterside Press.

Matthews, R. (1999) Doing Time: An Introduction to the
Sociology of Imprisonment. Basingstoke: Macmillan
Press Ltd

Neyroud, P. (2001) Public Participation in Policing.
London: IPPR.

and




USEFUL
ORGANISATIONS
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The organisations are broken down into distinct areas of activity,
such as mentoring, however many of them will be involved in more
than one type of work. The list covers National and Regional Bodies

that run projects covering the length and breadth of the UK.

CONTACT ADRESSES

ADFAM NATIONAL
Waterbridge House
32-36 Loman Street
London

SEI OEE

TEL: 020 7928 8898

TYPE OF OPPORTUNITY

Support for families
experiencing drug
problems

Alpha in Prisons

Holy Trinity Brompton
Brompton Road

London

SW7 1JA

TEL: 020 7590 8258

E mail: prisons@htb.org.uk
Web site: www.alphacourse.org

Prison based spiritual
support and study

Apex Charitable Trust
St Alphage House
Wingate Annex

2 Fore Street

London

EC2Y 5DA

TEL: 020 7638 5931

E mail: jobcheck@apextrust.com
Web: www.apextrust.com

Volunteers for helpline
and prison and street
based projects

Black and Asian Community Project

88 Saner Street General support for
Anlaby Road prisoners and families
Hull

HU3 2TR

TEL:01482 211252

E mail: lauriemhawkins@hotmail.com

Black Prisoner Support Project

C/O POPS General support for
Suite 4B,Buildingl prisoners and families
Wilson Park

Monsall Road

Manchester

M40 4WN

TEL: 0161 277 9066

E mail: families@surfaid.org

CONTACT ADRESSES TYPE OF OPPORTUNITY

Bridging the Gap
PO Box 783

CR9 IBT

TEL: 020 8239 8976
E mail: info@bridging-the- gap.org.uk
Web: www.bridging the_gap.org.uk

Penpal scheme and post
release support projects

CARITAS (formerly Catholic Agency for
Social Concern)
39 Eccleston Square
London

SWIV IBX

TEL: 020 7901 4875

Education and campaigning

Churches’ Criminal Justice Forum

39 Eccleston Square Education, campaigning
London building networks
SWIV IBX

TEL: 020 7901 4878

E mail: info@ccjf.org.uk

Web: http://www.ccjf.org.uk

C of E Board for Social Responsibility
Church House Information, education
Great Smith Street and campaigning
London

SWIP 3NZ

TEL: 020 7898 1531

E mail: Peter.sedgwick@ c-of-e.org.uk

Crime Concern
Beaver House
147-150 Victoria Road

Neighbourhood-based
projects with young

Swindon people at risk
Wiltshire Mentoring
TEL: 01793 863500

E mail: info@crimeconcern.org.uk

Web: www.crimeconcern.org.uk

Divert Trust Mentoring

33 King Street

London

WC2E 8D

TEL: 020 7379 6171

E mail: info@divert.org.uk
Web: www.divert.org.uk




CONTACT ADRESSES

Haile Selassie | Peace Foundation

10 Hollyhead Road Support and advice
Birmingham for Rastafarian prisoners
B21 OLT

TEL: 0121 551 6709

The Howard League
| Ardleigh Road
London

NI 4HS

TEL: 020 7249 7373 ext|05 (ask for Catryn Yousefi)
E mail: howardleague@ukonline.co.uk

Web: web.ukonline.co.uk/howard.league

Citizenship/crime project
in schools. Campaigning.

IQRA TRUST

24 Culcross Street Spiritual support for
London Muslim prisoners
WI 'Y 3HE

TEL; 020 7493 7899

Independent Custody Visiting Association
16-18 Whidborne Street Independent welfare
London visitors to police
WCIH 8EZ custody cells
TEL: 0207 837 0078

E mail: info@icva.org.uk

Web: www.icva.org.uk

Inside out Trust
Hilton House
55-57a High Street
Hurstpierpoint
West Sussex

BN6 9TT

TEL: 01273 833050
E mail: enquiries@inside-out.org.uk
Web: www.inside-out.org.uk

Variety of projects in prisons
across the UK

Jewish Visitation Committee

735 High Road Jewish prisoner needs
London

NI12 0US

NACRO

169 Clapham Road

London

SW9 0PU

TEL: 020 7582 6500

E mail: helpline@nacro.org.uk
Web: www.nacro.org.uk

Advice, resettlement,
education

TYPE OF OPPORTUNITY CONTACT ADRESSES
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National Mentoring Network
First Floor

Charles House
Albert Street

Eccles

M30 OPD

TEL: 0161 787 8600
E mail: natment@globalnet.co.uk
Web: www.nmn.org.uk

Information on
mentoring opportunities
across the UK

PACT

Lincoln House

I-3 Brixton Road
London

SW9 6DE

TEL 020 7582 1313

E mail info@pact.uk.net
Web: www.imprisonment.org.uk

Family support,
community education,
visitors centres,
remand counselling,

Prison Fellowship

PO Box 945, Prison-based spiritual
Maldon, support, lifeskills courses,
Essex family support
CM9 4EW

TEL 01621 843232
E mail: enquiries@prisonfellowship.org.uk
Web: http://www.prisonfellowship.org.uk

Quaker Prison Ministers
Friends House

173 Euston Road
London

NWI 2Bj

TEL: 020 7663 1000

Catering to spiritual
needs of Quaker Prisoners

Victim Support (National Office)

Cranmer House Information on
39 Brixton Road all local victim
London support initiatives
SW9 6DZ

TEL: 020 7735 9166

E mail: contact@victimsupport.org.uk

Web: http://natasso03.uuhost.uk.uu.net

TYPE OF OPPORTUNITY






